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Draft BCS Corporate Plan 2020-2023

Action required

Discussion

2020-21 2021-22 2022-23
staff costs £201,207 £225,065 £282,790
commissioner costs £11,321 £23,803 £21,731
accommodation £23,557 £27,091 £31,155

The Commission is invited to consider the draft Corporate Plan for the period April 2020 to 
March 2023 which appears at Appendix A. 

1.

At its meeting of 11 November 2019 the Commission considered an earlier version of the 
draft Corporate Plan in Appendix A of its paper BCS 2019/08. The Commission 
discussed the uncertainty in the timing of its next review, and asked the Secretariat to 
amend the text to reflect this uncertainty, and to include provision for legal costs. The 
Commission agreed the plan, subject to the amendments discussed.

2.

The Commission also asked the Secretariat to discuss submitting a draft version of the 
Corporate Plan with the Office of the Secretary of State for Scotland, with a view to 
submitting a final version following this meeting. The Office of the Secretary of State for 
Scotland was content to receive the final version in February 2020, and were provided 
with a draft version by the Secretariat in December 2019.

3.

At the time of writing, the BCS’s most recently completed review of UK Parliament 
constituencies, the 2018 Review, has not been considered by Parliament.  Legislation 
specifies that the next review is due to report by 1 October 2023; the draft Corporate Plan 
in BCS 2019_08 discussed at the 11 November 2019 Commission meeting budgeted on 
this basis, with work on that review expected to begin in early 2021.

4.

The costs in the draft Corporate Plan in Appendix A are based upon the Commission 
following approximately the same timetable as the 2018 Review. This means that there 
would be minimal Commission activity for most of 2020-21 with the Commission 
commencing the 2023 Review in February 2021. The Commission would then be fully 
engaged in review activity for all of 2021-22 and 2022-23, submitting its final report in 
September 2023, outside the scope of the Corporate Plan.    

5.

However, the Commission has been advised by Cabinet Office that the Government may 
legislate to bring forward the date by which the 2023 Review is required to report to 
January 2023, facilitating the earlier completion of the review by removing the requirement 
to hold a 4-week secondary consultation on the Initial Proposals.

6.

The main effect of bringing the final reporting date forward from 1st October 2023 to 
January 2023 on the draft Corporate Plan would be changes to Review Costs. This would 
involve incorporating costs associated with producing and distributing the final report, 
previously planned for summer 2023, within the scope of this Corporate Plan, which ends 
in March 2023. The Secretariat has provided two tables, the first showing the costs using 
the existing timetable, the second showing the costs with the “sped up” timetable:

7.
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administration £39,660 £35,081 £36,835
travel and subsistence £2,000 £2,000 £2,000
review costs £6,000 £122,765 £64,047
TOTAL £283,746 £435,805 £438,558

Table 1: Costs with submission by 1st October 2023 (these figures are used in the draft 
Corporate Plan in Appendix A).
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